School Improvement Plan 2008 — 2009

1.Improve reliability of teacher assessments to set appropriate attainment
targets for all children in their care

2.Improve match between teacher assessment and learning opportunities
provided for all children

3.Improve teaching and learning opportunities for Science and Maths for all

pupils in KS1 and KS2
4.Develop leadership team, clarifying roles, responsibilities and accountabilities



Improve reliability of teacher assessments to set appropriate attainment targets

for all children in their care

Success Criteria

Teacher assessment directly linked to National Curriculum level descriptors or EYFS aspect descriptors

Monitoring and

Leadership team to monitor assessment books, pupil data and target setting and prepare report for

Evaluation colleagues and Governors Assessment and tracking committee
Total Costs £750
What: Who Resources needed When started When finished

Prepare pupil learning
journey data and FFT
targets

Scrutiny of Assessment
books

Termly analysis of pupil
data , target setting and
progress

KS teams to meet and
moderate assessments
in English maths and
Science

Leadership team to
present report to staff
meeting and A+ T
committee

Dave and Alison

Non contact time
£150

Autumn term 08

December 08

Leadership team

Non contact time

Spring term 09

£300
Leadership team Non contact time Autumn Term 08 ongoing
£300
KS teams Staff meeting time January 09 Each term
Leadership team A+T Staff meeting time February 09 Feb 09

committee

KS Team Meeting time

A+ T committee meeting
time




Improve match between teacher assessment and learning opportunities provided for all children

Success Criteria

90% of all lessons “good” category, using effective teaching criteria.

Monitoring and

HT and Leadership team to monitor planning, observe lessons, work scrutiny and pupil conference.

Evaluation Report to Curriculum Committee of Governors
Total Costs £750
What: Who Resources needed When started When finished
Observations of Maths | HT + Leadership team Non Contact time Autumn term 08 Autumn 08
and Science lessons £ 300 Supply costs
HT + Leadership team Non Contact time Summer term 09

Work scrutiny of Maths £300 Supply costs
and Science books
Pupil Conference for HT , Maths Leader, Maths HIAS resources Spring/Summer 09
Math; and Scienge Inspector, Science Inspector | 159 Supply costs
experience of pupils
Monitor planning for HT feed back to teachers Staff Meeting time Autumn Term 08 Autumn 08

Maths and Science




Improve teaching and learning opportunities for Science and Maths for all pupils in KS1 and KS2

Success Criteria

Improved attainment in end of KS1 and KS 2 assessments

Monitoring and

Monitoring of attainment and progress each term, gap analysis to pupil target.

Evaluation Report to Curriculum committee of Governors
Total Costs £600
What: Who Resources needed When started When finished
Observation of Subject leaders and Non Contact time Summer 09
Teaching in Maths and | leadership team £300
Science
Monitoring of long term | HT /leadership teams Leadership team meetings Autumn 08 Autumn 08

planning for maths and
science

Pupil conferencing for
Maths and Science

Subject leaders and Non Contact time
leadership team £300

Summer term 09




Develop leadership team, clarifying roles, responsibilities and accountabilities

Success Criteria

Effective team responsibility and accountability for School Improvement Plan

Monitoring and

Clear roles , responsibilities and accountability reported to Strategy committee of Governors

Evaluation Leadership team files
Total Costs
What: Who Resources needed When started When finished

Clear role definitions for | HT Advisor and HT HT leadership time Autumn Term 08 ongoing
leadership team Leadership team meetings
Clear responsibilities HT Advisor and HT HT Autumn term 08 ongoing
and accountabilities for Leadership team meeting
leadership team time
Leadership Team files HT and Leadership team Leadership team PPA time | Spring Term 09 ongoing
showing evidence of the
impact of their role.
Leadership Team report | Leadership team Strategy Strategy committee time Spring 09 Feb 09

to Strategy Committee
on SIP progress

Committee team




